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Lean Thinking is a business system connecting many functional processes from end to end.
Instead of focusing on lean tools, we will bring you the concept of lean transformation
leveraging cross functional activities to improve value stream management. LEC is proud to
present you many renowned lean experts and global companies sharing new lean
applications.

Dr. Marcus Chao

President, Lean Enterprise China
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Agenda HFZE

Sep. 18-19 9AH18-19H
Global Lean Summit: Lean Transformation
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Workshop 55
Sep. 17 Lean Core Team Development
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Lean Assessment — How to Identify Improvement Opportunities
Sep. 20 AV R G PPN L B
9H20H Mapping to See: VSM for the Office and Services
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Who should attend WFLE A N iZZS 00 ?

Department Head and above, managers, directors and executives responsible for: Product
Development, Manufacturing, Supply Chain Management, After Market Service Operation, Engineering
or Lean Improvement.
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Language: Chinese and English (simultaneous interpretation will be provided)
SWIES: NERRE (UFEEREHFEFRS)

Location: Crowne Plaza Fudan Hotel, No. 199 Handan Rd. Shanghai
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Summit Web: www.LeanChina.org Email: summit@leanchina.org Tel: 021-65979076




Lean Product Development #HF&m =& F XK

Lean PD is a pre-requisite for achieving high quality, design for
manufacturing, and fast to market. Today, Chinese companies are
in process of change from OEM to ODM, Lean PD is an essential
element making a successful transition. Toyota PD process has
been recognized as the most effective system; Dr. Morgan will
share his insights and PD applications.
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Key-note speaker ZERELRIHFA

Dr. James Morgan has more than 25 years experience in
product development and operations management. Dr.
Morgan is co-author (with Jeff Liker) of the path breaking
book The Toyota Product Development System. He holds
MS and Ph.D. degrees in Engineering from the University
of Michigan where he completed a three year, Shingo
Award winning comparative study of Toyota and a North
American competitor's product development systems.
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Lean Product Development Systems
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Dr. James Morgan will introduce Lean
PD system, and its principles,
processes and applications.

Morgan 4K A R4 A KK 2™ i T &
LSt e S )

Two global company case studies:
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PSA Lean Product Development
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Mr. Armand Chen, PSA Peugeot Citroen
China Styling, R&D, Purchasing Center
President, will share a lean PD
application on interior trim system
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Dr. Morgan will discuss lean application
on body engineering and die design
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“X” Production System
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It will be a long journey for organizations which are willing to establish their lean culture. In order to establish Lean Leadership,
cultural skill set to the operational level, during acquisition, expansion, globalization and business diversifying, a “constitution”
providing lean value, culture and practice is necessary. This is why many enterprises are making effort to create a XPS (X-
production system). Mr. Hong Li, VP of Lean Enterprise China, will share his experience of TPS and multi XPS with you
from his manufacturing & consultation career history and discuss possible challenges as well as frequent hurtles.
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Lean Manufacturing #2843

Many lean practitioners have worked hard to identify and eliminate waste from manufacturing processes.
Speakers from Boeing, Lenovo, and DuPont will share their lean journeys covering aircraft, computer, and
chemical processing operations. These presentations will help you find out more and new applications for
continuous improvement.
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Lenovo Lean Global
Applications (BXAEFEZRL)

Boeing Lean Journey
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Mr. Kenneth Yata, VP, China Business
Development, will introduce Boeing’s
13-year lean journey from copying TPS
to Boeing Lean Production System.

Improvement Director, Lenovo, will

at global operations.
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Mr. David Olski, Internal Continuous

share Lenovo way implementing lean
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DuPont Lean Manufacturing
Application IR 25 52 B )

Mr. Rob Upson from DuPont will share
lessons learned from a lean
manufacturing lay-out application.
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Lean Management & Lean Service #28 &30 5% 2 AR F-

Lean Management is focused on customer needs and drives
improvement from end to end. The objectives are high quality, low
cost, speed to market as well as employee satisfaction. These
presentations will broaden your knowledge of lean applications in
healthcare, financial, and service industries.
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Key-note speaker ZEALHIHFAN

Dr. Jack Billi is Associate Vice President for Medical
Affairs of the University of Michigan. His research and
management interests are in the field of health services
delivery. Dr. Billi currently leads the Michigan Quality
System (MQS). MQS uses Lean Thinking principles
to improve quality, safety, efficiency, appropriateness,
and service in healthcare industry.

MQS was developed from GM-GMS and Toyota Way and has been
successfully implemented at UM hospital.
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Lean Enterprise Management
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Dr. Jack Billi will introduce “Michigan
Quality System” to improve hospital
operational efficiency and provide quality
services to patients.
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Lean and Business Strategy
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Dr. Xiaozhi Liu, President and CEO of
NeoTek China Operation, has had many
years experience in operation turn
around. She will share with you her
views of lean management.
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Lean Aircraft Maintenance, Repair

and Overhaul
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Mr. Vance Butler from Boeing Shanghai
Commercial Aviation Services, will
introduce lean practices in aircraft MRO
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Agenda H F=
September 18 (Thursday) 9H18H (£#IIY)
09:00 - 09:15 Welcome Remark 09:00 - 09:15 R3]
Dr. Marcus Chao R T
President, LEC Vi Al S
09:15 - 10:15 Lean Product Development Systems  09:15 - 10:15 FRremARARSG
Dr. James Morgan James Morgan{# -+
Co-author of "Toyota Product Development (FEH =TT R FHD 1F5
Systems"
10:15 - 10:45 Coffee Break 10:15 - 10:45 ZEK
10:45 - 11:30 Lean Product Development in PSA 10:45 - 11:30 WESHERFIRER IR
Mr. Armand Chen Bl 7
Vice President, PSA Ve ) Al b e A
11:30 - 12:15 A Case Study by a Mode & Die 11:30 - 12:15  Fga7r=dn R AR BT N
Manufacturing p
Mr. Kexin Chu — ARG T IRA T, P
General Manager, The Die Manufacturing
Co,. LTD of FAW
12:15 - 13:30 Lunch 12:15 - 13:30 g
13:30 - 14:15 FORD Global Body Engineering & 13:30 - 14:15 G 2852 b FF R B A
Die Process James Morgantt
Dr. James Morgan (FEH = IFR FLD 1F5
14:15 - 15:00 Lean PD Round Table Discussion 14:15 - 15:00 G2 i T R IR RS
James Morgan, Armand Chen, James Morganf#i+-, Frik%s,
Hong Li, Kexin Chu Wk, & 50r
15:00 - 15:30 Coffee Break 15:00 - 15:30 3774
15:30 - 16:15 Lean and Business Strategy 15:30 - 16:15 1 15 A AR
Dr. Xiaozhi Liu XPNHER A+
President and CEO of NeoTek China HIEPLI T [F X, BT E
Operation ASL A\ i], #HHK
Chairman of Advanced Strategic
Leadership
16:15 - 17:00 "X" Production System 16:15 - 17:00 “XEFERSG
Mr. Hong Li T %
VP of Lean Enterprise China Fras AT,
18:00 - 20:00 BBQ Dinner 18:00 - 20:00 BRIER R

Language: Chinese and English (simultaneous interpretation will be provided)
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Location: Ballroom, Crowne Plaza Fudan Hotel, No. 199 Handan Rd. Shanghai
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Summit

Web: www.LeanChina.org Email: summit@leanchina.org Tel: 021-65979076




Agenda H =
September 19 (Friday) 9H19H (E# )
09:00 - 09:45 Boeing's Lean Journey 09:00 - 09:45 HE KRG 2 R
Mr. Kenneth Yata Kenneth Yata
VP, China Business Development, KB F RV, i
Boeing (China) Co., Ltd.
09:45 - 10:30 Lean Manufacturing Application 09:45 - 10:30 FEARRE 28 52 R
Mr. Rob Upson Rob Upson
DuPont China Vi e
10:30 - 11:00 Coffee Break 10:30 - 11:00 3716
11:00 - 11:45 Lean Aircraft Maintenance, Repair 11:00 - 11:45 KALGEE 5 P AR RS 25 N
and Overhaul Vance Butler
Mr. Vance Butler LIS B L RIS T P R A A
Boeing MRO
11:45 - 12:30 Lean Manufacturing Round Table 11:45 - 12:30 o 2 AR [ S
Discussion K&, B, 7
Boeing, Lenovo and DuPont
12:30 - 14:00 Lunch 12:30 - 14:00 Lo 3
14:00 - 15:00 Lean Enterprise Management 14:00 - 15:00 BREHE AEEARRERR
John E. Billi John E. Billif# -+
M.D. Associate Dean of UM Medical BRI A TR, B
School
Associate Vice President of UM
15:00 - 15:45 Lean System in Lenovo 15:00 - 15:45 BAEREHR AL
Mr. David Olski David Olski
Director, GSC, Continuous Improvement, BRI LI RER FFEER S B
Lenovo International
15:45 - 16:00 Coffee Break 15:45 - 16:00 3714
16:00 - 17:00 Lean Management Round Table 16:00 - 17:00 R EHEE RS

Discussion

Language: Chinese and English (simultaneous interpretation will be provided)

SPOET: DUE KRR (& A W AP IRSS D
Location: Ballroom, Crowne Plaza Fudan Hotel, No. 199 Handan Rd. Shanghai
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Workshop: Developing a Lean Core Team

2008#9A178H,9:00—-17:00 FHFEES: X A% 35A

AMNPHATHRE 2 N, EER R W R TR H A RS RE M LB V2 kAl S5 J7, (H
EAEFE DA SO, RKRE BRI A GER RS Z5 4 “Rm a7 BRAN 1% H 2400
ST HMIRRE, DL IR RE N R . ARRERON B diRs i B T “ BRI LRI

849

o HEBhANV T ARG IR FURS 25 T A BRI H L o

o TR —ANKER AT, VBN HER RS TR,
o AR BIBCKs S AV AL G KAt B A 7 [ RS R S TR — A B IR 3

FEk
2B A 45 R SR ALAN TR RE N T R 20 PR, SRTTAE S AL 25 T SR I (B AR BN A AR A B T TR T I . — AN SR RE AR
FETHIBN, SHEEAER I R IIEAeR IR s B AR B v 9 . I PDCAARNI L SRR H S K 251 T 1 2 A% o

B5 AN EKIFEH 4 :
So NF T ARRE 381 TR TR &R S HAR, #F A —EG 800 E TN ER 5 k.
ERMKRKN ;

o R ELE (Hoshin Kanri)
B A 5 T g A R R R
WA 55 AR 53 W 5 $50 % R4 %
TH&H: PDCA

3 S5 2L SRR B

FBLEANRZRE S )0 .
TSR AR TR mlkvb) B AW, W55 IHAE R, A9, MR TR, Bk, FoERE. R, A5

PN RIS R GE . BIEE SRS R AELL AL,
WS LI S AR U A

1% % 7 /5 R 5 N R SE I VA
FRALTHURHATES 5 BRI 9

YURREIRIE: BE . B BT, k. S0

EiF. ERFAL

OB e R A P R, 1978 A EEAIAGE, WAETTRE A, R SR SR L
FIAEZ AR R AR AV P I X I A PR e BRI S . T 1995 4R A M b S R AR —TE BV WH T BT
HALPTR, 19974 40T B A KV BRI ST AT 55 o 3 OB S5 A AR 1 28 M K25 R R 5 22 S AL
LAY 2 e s VA

Pu FPOSE: Build a Lean Core Team to share the necessary skills in using standard process that enables our organization
to act in unison and achieve company-wide goal of transforming from Mass to Lean.

Process: understanding majority of organizational authorities are vertical process and most of the responsibilities in
meeting customer’s needs are horizontal process moving across functions in its value creation. A cross functional Lean Core

Team is needed in the training of cross functional skill-sets, facilitating the incremental value added activities and coaching
the program team to achieve superior results through the Plan, Do, Check and Act process cycle.

People: Participants can use the skills and knowledge gained in this seminar in setting qualifications and criterion’s to
select and organize a start-up Lean Core Team.

Who should attend?

Department Head and above, executives responsible for: Business Planning/ Sales and Marketing/ Financial/ Program
Management/ Product Engineering/ Process Engineering/ Manufacturing/ Quality/ Purchasing/ Human Resource or others.
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Workshop: Lean Assessment
— How to Identify Improvement Opportunities
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Introduction:

Lean thinkers and practitioners often encounter following questions: Where do you start on lean journey when the leadership
of your company has decided to make drastic changes in order to become more competitive in your business? Are team
members having the same understanding of lean and ability to see problems? Is there an effective approach in assessing the
current state of “Lean”? How do you identify improvement opportunities? How do you set the right priority for the improvement
opportunities identified? How do you know that you are improving? LEC Lean Assessment Process is intended to provide the
answers.

Purpose of this training:

To introduce LEC Lean Assessments Process

To learn how to structure a manufacturing assessment

To develop improvement strategy and plan

To learn how to track improvement by using Key Performance Indicators (KPIs)
To offer tips on how to be successful in lean journey

Who should attend?

All lean thinkers and practitioners
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Mapping to See—VsM for the Office and Services
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Description:

This interactive workshop teaches you a fundamental and important lean tool to improve your business process. It can be
applied in financial transaction, office administration, and HR process, etc. The purpose is to improve process quality, speed,
productivity, and most importantly, customer satisfaction.

Benefits:

Through the instruction, discussion, group activities, and hands-on exercise, you will learn how to:
e Draw an office value stream

e Collect data to determine performance in terms of quality, time, productivity

o |dentify waste and opportunities to improve quality, cost, and service

Develop a future value stream

Communication with concerned parties

Develop improvement action plans.

Who should attend?

Change agents from any department with business process including marketing & sales, finance, purchasing, HR etc.
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Registration form for Lean Global Summit 2008

YR Fees: (G£: 20 HMIAIEINIARREIT, RAE—!)

H 1 / Date 245 W7 | Activity % H | Fee
Sept. 17 REIA: Ky TR Training A: Developing a Lean Core Team RMB 30007t/ A
Sept. 18~19 | 20084xEfK & i W i 1% Global Lean Summit 2008 RMB 60007t/ A
EIB: K2 Wi brAh Training B: Lean Assessment RMB 300076/ A
Sept. 20 FINC: T R SR ER ST | Training C: VSM for Office and Services RMB 200076/ A\

& 158 Registration:

/N4, Company Name:

243 M5 . 1 Registration Information Z MM | Activity

%43\ Attendee | B4 Job Title Hi 1% TEL Email Training A | Summit | Training B or C
O o @ 0OB/0OC
o o | OB/OC
o 0 OB / OC
o | O 0B / [IC
O O B / OIC

FER®KAEE Key contact person:
%4 Name: 1% Position:
Hi1f TEL: Email:

T8 8 Payment:

M4 Total fee: REEW A F) 4 Fx Title for invoice:
ZFik il Please send the invoice to: B4 Post Code:
et A Recipients: K& g TEL:

REAE (RA[#F—) Preferential treatment (Choose one):
1. 200857 A30HEI ()R B, AIZZMME;
10% discount for registration and payment before July 31;
2. E—ARRAKFEARE-IESAS L, ATEZMIME;
10% discount for any company for five people and above register from one company;
3. —ARBZ9IBL7-20HFBES, AZZMHNE;
10% discount for any one register for all courses from September 17 to 20;
#7 & %12 Registration Process:
1. BERLFKZE (payment to):
Yok B L. B EIREE (L) BR2 A (Account name: Lean Enterprise China, LEC)
RTINS : RIBIRIT LB S ITIRIEER 1T 310066344018010014567
Bank of Communications, Shanghai Branch, Chifeng Road Sub-Branch
S.W.LLF.T. Code: COMM CN SH SHI.
2. RBERKCHHEKIFEEEZE 021—65986165
Please fax the Registration Form and the Remittance to 021 —65986165
3. ICHWKBIRRINS5HEEER, #INREZ I Upon receipt of the payment, we will contact you to confirm the registration.



Introduction to Lean Enterprise China
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Lean Enterprise China (LEC) is a research organization aimed at promoting and educating Lean Thinking in China and
assisting enterprises to practice Lean transformations. LEC is the soly authorized entity in China of Lean Enterprise
Institute (LEI), the global lean leading organization located in Boston, Massachusetts, USA. LEC is one of the 14 global
affiliates of Lean Global Network.

The LEC team is led by Dr. Marcus Chao, President and Chairman and Mr. Hong Li, Chief Consultant. They jointly have
over 50 years of experience in Fortune 50 companies and both of them have worked in U.S. and China for many years.
Marcus was the President of Delphi China during 1995 - 2001 responsible for China footprint and business development.
Prior to joining LEC, Hong worked for Toyota and Ford in USA, and McKinsey & Company China office as senior specialist.

LEC is equipped with a local talent team with global vision and international lean practice. We can offer services in
consulting, training, conference and books. LEC wants to build a long term partnership with our clients and to grow our
business during the lean journey.

Our Specialty and Advantage:

-Leverage Global Lean Network to provide Chinese enterprises advanced lean development
-A local lean team with international business experience

-Provide lean transformation service: consulting, training, conference and books

-Help client to implement lean improvement through Gemba

-Support clients to build a lean core team to implement improvement

-Share lean practices, studies, and research

Our Services:

-Lean consulting — help enterprises to implement lean improvement

-Lean workshops — customize workshops per clients’ requirements

-Lean training — target for various businesses

-Lean core team training — support clients to train internal trainers and lean change agent

-Lean books — lean tool instruction books in English and Chinese

-Lean Summit - an annual conference for lean practitioners to learn from global lean leaders and share experience
-LEC website —a public knowledge sharing platform for learning



